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[Name of Organization]
Instruction: The purpose of the Concept Note is for potential RLO partners to express interest and demonstrate their unique advantage and value added for undertaking projects with UNHCR. It’s subject to further contextualisation, to then be submitted to UNHCR for comparative review.

The Concept Note is not a full and well-defined description of a Project. The detailed Project proposal and its budget will be fully elaborated after the RLO concept note is selected. The Concept Note is to help UNHCR to better understand and select the Best-Fit RLO to work with.

The Concept Note should be adjusted to align with the Eligibility Criteria and Selection Criteria that are reflected in the Call for Submission of Concept Note.

Please keep responses concise and in English. Each section should not exceed 500 words. The full concept note should normally not exceed 3-5 pages.

	CONCEPT NOTE 


	Project Name
	

	Name of Organization and address
	

	Focal person and Contact Information
	

	Specify Project Location (partners can select 1 or more locations):
	a. Nairobi
b. Nakuru
c. Mombasa and coastal areas 

	Intended population coverage and composition of population per location selected
	

	Expected duration/period of project implementation
	

	Requested Amount (Maximum USD 12,000)
	

	1. Community Problem and Key issues

	Instruction: What challenge is your community facing and how does it affect refugees and host communities? Please clearly describe the key issue or problem you aim to address, or the specific gap you have identified within the community. Explain how this issue affects the target population and why it is important to address it through your project. (Maximum 300 words)
















	2. Proposed Solutions and expected results

	Instruction: (Maximum 500 words)
1.Please outline the proposed activities and how the activities will address the problems. 
2.Describe the activities including frequency, project locations, and the targeted population (Number of refugees and asylum seekers, host communities, women, youth, children and persons with disabilities, etc)
3. How the project will achieve its expected results, including implementation arrangements and strategies. 












	3. Methodology, Monitoring and Evaluation

	Instruction: (Maximum 300 words)
1. Briefly describe the methodology and approach to be used during project implementation to address the needs and implement key UNHCR principles, such as AGD (Age, Gender and Diversity), rights-based approach and AAP.
2. Describe how women, youth, persons with disabilities and other vulnerable groups will participate. 
3. Describe how community members can provide feedback or complaints.
4. Describe how your organization would monitor and evaluate project progress and results, and how will you know whether the project is successful?

	4. Background and Rationale

	Instruction: Please indicate why your organization is well positioned to implement this project. (Maximum 500 words)

1. Experience: Include your organisation’s experience in those thematic areas.
2. Community presence: Indicate experience and/or understanding of the proposed locations of implementation and your relationships with the community.
3.Technical capacity: Describe any distinctive technical capacity (material and human resources), skills and strengths, including past experiences, to deliver the desired output of this project. 
4. Risk mitigation: Describe your organization’s ability to mitigate risk, such as SEA, fraud, security, child protection, etc.  Include existence and functionality of your organizational policies, procedures and practices related to risk management.











	5.Budget and Resources

	Instruction: 
1.Briefly describe how the required resources would be mobilized and the estimated total cost of the project (Total requested funding should not exceed USD 12,000).
2.The organization’s contribution (financial and/or in-kind) as well as any contributions by other donors. 
3. Additionally, also indicate any other property, infrastructural contribution and assets to be contributed towards the project.











	6. Other information

	Instruction: 
1.Briefly describe areas of improvement or strengthening for which your organization may require support. 
2.Any other information the organization would like to provide to UNHCR.
(Maximum 200 words)
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	Name of Organization:
	

	

Date: 
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